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Stress Management for Leaders Responding to a 
Crisis  
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Effective leaders who prioritize stress management not only make better 
decisions but also encourage others to do the same.  

 
- Stress can hinder a leader's decision-making, particularly under time constraints, 

leading to reduced concentration and creativity. 

- Leaders under stress may display over-controlling tendencies, attempting to 

manage situations on their own and sidelining trusted team members' perspectives. 

- Stress-induced irritability and impatience can lead to isolation, negatively 

affecting professional relationships and communication. 

- Sleep deprivation caused by stress affects both physical and mental well-being, 

resulting in reduced cooperation and increased selfishness. 

- Stress can induce tunnel vision, making leaders focus narrowly on immediate 

concerns and missing opportunities for innovation. 

- Leaders might struggle to convey hope and optimism to their teams, impacting 

motivation during crises. 

- Unmanaged stress can disrupt work-life balance, leading to burnout and 

decreased personal well-being. 

- Prioritizing self-care, such as exercise and meditation, can help leaders manage 

stress and maintain resilience. 

- Leaders who celebrate small wins and maintain trusted professional relationships 

can foster a more positive and resilient organizational environment. 
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